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This report presents the Nigeria We Want
Report, Version 2.0, an updated and
expanded edition of the first report pub-
lished in 2023. This update builds on the
original and was made necessary by
significant developments in Nigeria's
social and political landscape since the
first publication.

Nigeria in 2026 is significantly different
from the Nigeria of 2023. A new adminis-
tration took office promising fiscal disci-
pline and structural reform, and within
hours removed the petroleum subsidy
and set in motion the unification of the
exchange rate — two decisions that
would define the economic experience of
an entire generation of young Nigerians
over the three years that followed. A new
minimum wage was fought for and won.
A new tax framework was signed into law.
A new student loan scheme began
disbursing funds. A Supreme Court ruling
handed local governments direct access
to federal allocations for the first time in a
generation. And in August 2024, tens of
thousands of predominantly young Nige-
rians took to the streets in the #EndBad-
Governance protests — the most signifi-
cant youth-led civic mobilization since
#EndSARS — over the cumulative weight
of what reform had cost them.

This report is not a verdict on whether
that reform agenda was correct. Reason-
able people, including economists, differ
on that question, and this report does not
attempt to adjudicate it. What this report
does is something narrower and, we

Executive Summary

believe, more useful: it documents, in
young people’s own words and through
structured consultation across all six geo-
political zones, what the last three years
have actually felt like fo live through as a
young Nigerian, what young Nigerians
now want from their country, and what
they are asking government, the private
sector, civil society, and their own gener-
atfion to do about it.

This is a significant departure from the
first edition of the Nigeria We Want report
(2023), which used scenario planning to
forge four alternative pathways for Nige-
ria ascendant towards the year 2050.
That was the right instrument for a
moment of high strategic uncertainty,
before the direction of economic policy
had been set. This instrument has
become obsolete in the context of the
present realities. Nigeria’s direction has
been set — by the reforms listed above,
and by the daily reality of higher fuel
prices, a depreciated currency, and a tax
system still finding its footing. The task
before this report is not to imagine alter-
native futures but to measure the
distance between the Nigeria these
reforms have produced and the Nigeria
young people envisaged in 2023 and
now again, that they want.

~
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The task before this report
Is not to imagine alternative
futures but to measure the
distance between the
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produced and the Nigeria
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they want.




Approach and Methodology Adopted

This report's approach proceeded in
three stages. Regional consultations were
convened across all six geopolitical zones
to capture lived experience and priority
concerns in each zone's own terms. A
national validation exercise in December
2025 then brought representatives
together to test whether the issues raised
regionally were shared nationally or
specific fo a single zone. This validation
step proved especially valuable given the
diversity of perspectives in the room:

one another's findings directly, rather
than leaving that reconciliation to the
drafting process alone. Survey data
collection followed afterward, in 2025
and 2026, as an independent enrichment
step rather than a further validated stage;
the survey instruments were not
themselves taken through a national
validation exercise. Their value lies in how
closely their findings track the validated
regional consultation findings, which this
report treats as a form of corroboration in

O
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parficipants  from different regions, its own right, distinct from formal
backgrounds, and lived experiences were validation.
able to confirm, challenge, and sharpen

Sl S'/CE O STAGE 02 STAGE 03

é& Regional Consultations National Validation Survey Data Collection

Coverage: All six geopoliti

cal zones

Purpose

Capture lived experiences and
priority concerns in each zone's

own terms.

Regional perspectives

Priority concerns

Timing: December 2025

Purpose

Test whether regional findings
reflect shared national concerns or
issues specific to individual zones.

Validation mechanism

Parficipants from different regions
and backgrounds directly confirmed,
challenged and refined one another's
findings.

Formal validation

National consensus testing

Timing: 2025-2026

Purpose

Enrich the report with independent
survey evidence and compare its
findings with those from the validated
regional consultations.

Important distinction

The survey instruments did not undergo
national validation. Agreement with
consultation findings provides
corroboration, not formal validation.

Independent evidence Corroboration
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Challenges Encountered and
Recommendations to overcome them
in subsequent reviews

Two specific challenges emerged during
this cycle’s regional consultations and
survey administration, and are named

Regional outreach
beyond the existing
NYFF network.

In the Southeast, sustaining
participation from young people
outside the existing NYFF com-
munity proved more difficult than
in other zones. Young people
already active in NYFF program-
ming engaged readily, but broad-
er outreach met a degree of
disinterest from young people
who were not already connected
to NYFF, particularly around
framing the exercise as a nation-
wide civic undertaking. This was
notable given that the same
population is, by every other
indicator gathered in this report,
active and enthusiastic about
technology and innovation. The
gap appears to sit less with youth
disengagement in general and
more with the specific framing
and entry point used to invite
participation.

Survey response speed
among first-time
participants.

Survey response rates were
noticeably slower to build in the
South South and Southeast
regions than elsewhere. The
pattern that emerged was a
degree of hesitation among
young people who had not previ-
ously encountered or participat-
ed in an NYFF programme,
suggesting that survey uptake is
closely tied to prior familiarity
with NYFF as an institution, rather
than to the survey instrument or
subject matter itself.

here directly so that subsequent review
cycles can plan around them rather than
encounter them fresh.

Recommendations
for subsequent
cycles.

For subsequent review cycles,
this report recommends two
adjustments in response. First,
outreach in the Southeast and
similar zones should lead with the
tangible, technology- and inno-
vation-linked opportunities the
exercise offers, rather than with
civic or nationwide framing
alone, since this is the entry point
the evidence suggests resonates
most with young people not
already connected to NYFF.
Second, survey administration in
the South South and Southeast
should build in a longer lead fime
and a preliminary trust-building
step, such as a short infroductory
session or referral through an
existing local partner, before the
survey instrument itself is circu-
lated to young people encounter-
ing NYFF for the first time.
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What This Report Found
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Findings from regional consultations and the national validation exercise indicated the
following as the present realities and aspirations of young people in Nigeria.

@

W First, economic hardship has intensified and

become the dominant lens through which
yound people evaluate governance.

@ Every regional consultation, without exception, named the cost of living,
unemployment, and inflation among the leading issues affecting youth.
This is not new — the 2023 report identified the same pressures — but
the character of the concern has shifted from structural critique of an
underperforming economy to acute, lived hardship attributable o
specific, dateable policy decisions.

@)

Second, governance and accountability
remain the most consistently cited

. . ANA
structural failure, but the framing has ( )

sharpened. LD_D_D_|

Every regional consultation, without exception, named the cost of
living, unemployment, and inflation among the leading issues affecting
youth. This is not new — the 2023 report identified the same pressures
— but the character of the concern has shifted from structural critique
of an underperforming economy to acute, lived hardship attributable to
specific, dateable policy decisions.
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Third, security remains a Fourth, technology,
defining and regionally entrepreneurship, and the digital
differentiated concern, and creative economies are
most acute but not named, in every region without
exclusive to the Northeast, exception, as the clearest source
where insecurity continues of hope and the most credible
to shape daily decisions pathway to economic dignity
about mobility, livelihood, that young people can currently
and education. see for themselves

— a striking point of convergence given
how little else unites the regional consulta-
tions in tone.

©

Fifth, young people do not believe
they are meaningfully included in the
decisions that shape their lives, and a
significant share have seriously
considered leaving Nigeria in the past
two years.

This is the finding this report treats with the most serious-
ness, because it is the one most likely to compound: a
generation that concludes its voice does not count, and
that credibly can build a life elsewhere, is a generation
Nigeria cannot afford to lose twice — once to disengage-
ment, and once to emigration.



What This Report
Recommends

The report’s recommendations rest on
one central principle, carried forward
from the 2023 report and sharpened
here: Nigeria’s greatest challenge is not a
lack of good ideas, but a failure to imple-
ment them. Young people across every
region consulted for this report did not
principally ask for new policies. They
asked for the policies and commitments
already made — including those made
directly to them, such as the outgoing
National Action Plan under the Open
Government Partnership — to be deliv-
ered, tracked, and reported on in a way

they can see and verify.

This report accordingly closes not with a
strategic agenda to be adopted at some
future date, but with a call to action that
names specific commitments for govern-
ment, the private sector, civil society and
development partners, and young people
themselves — each with an accountable
owner and a basis on which progress can
be measured. Nigeria’s youth population
is not waiting to be convinced that trans-
formation is necessary. They are waiting
to see it delivered.

Nigeria’s greatest challenge is

not a lack of good ideas, but a

failure to implement them.

THE CALL TO ACTION

=
w
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Government

Private sector

Civil society

Development
partners

Young people
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Nigeria’s youth population is
not waiting to be convinced
that transformation is
necessary. They are waiting
to see it delivered.
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How to Read This Report

The Nigeria We Want 2.0
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This report is written for four distinct audiences, each of whom may reasonably want to
engage with it differently, and this note is included so that each can locate what is most
relevant to them without reading the document cover to cover.

Government readers

particularly those engaged in the NAP |V process — should prioritize Chapter
Five in full, alongside the specific commitments addressed to government in
Chapter Seven and the stakeholder analysis in Chapter Thirteen, which speaks
directly to the incentive and coordination challenges federal, state, and local
government face in implementing this report’s recommendations.

Development partners and donor boards

should prioritize the executive summary, Chapter Two’s account of the policy
environment, and Annex C’s implementation and monitoring framework, which
sets out specifically what resourcing this report recommends for sustaining the
consultation cycle and monitoring infrastructure going forward.

Civil society and youth organisation readers

should prioritize the executive summary, Chapter Two’s account of the policy
environment, and Annex C’s implementation and monitoring framework, which
sets out specifically what resourcing this report recommends for sustaining the
consultation cycle and monitoring infrastructure going forward.

Young people reading this report directly

should begin with Chapters Six and Eight, which present their words and
aspirations with minimal institutional framing. They should then turn to the
final section of Chapter Seven, which sets out the commitments young
people themselves are called to uphold.

® B @

What This
Report Does
Not Cover

In keeping with the transparency applied throughout this report, three matters fall outside its scope. They are
identified here so that readers do not interpret their omission as a sign that they are unimportant.

This report does not provide a comprehensive macroeconomic assessment of Nigeria’s reform program; it
draws on macroeconomic context only to the extent necessary to explain the lived experience captured
through its consultation and survey evidence documents, and readers seeking a full economic policy assess-

ment should consult specialized economic analysis alongside this document.

This report does not adjudicate between competing political positions on the reforms described in Chapter
Two; it documents their effect on young Nigerians as reported by young Nigerians, without faking a position
on whether the reforms themselves were the correct policy choice.

This report presents its findings as the product of a triangulated process — regional consultation, national
validation, and survey enrichment — and treats convergence across these sources, rather than any single
instrument in isolation, as the basis for its claims.
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A Note On Continuity With The 2023 Report

Readers familiar with the original Nigeria We Want (2023) report will notice that this report
does not include scenario chapters, a scenarios game board, or projections to the year 2050.
This is intentional and is explained fully in Chapter One. In brief: the 2023 report was written to
help Nigeria’s youth movement navigate genuine uncertainty about the country’s direction
ahead of a change in national leadership. That uncertainty has since resolved into a specific,
documented set of policy decisions. This report’s task is accordingly different — not to map
what could happen, but to document what has happened, how young people have experi-
enced it, and what they are now asking to be done. The two reports should be read as compan-
ions addressing different moments in the same ongoing conversation between Nigeria’s young
people and the country’s leadership, not as competing methodologies.




“Where the 2023 report
asked ‘what futures are
possible,” this report asks,
‘what is true now, and what
must change.”
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CHAPTER ONE

About this Report

Purpose and Mandate

The Nigeria We Want 2.0 is NYFF’'s second
youth-led national report. It follows the original
Nigeria We Want (2023), which used scenario
planning to construct four alternative pathways
for Nigeria to 2050 — E Don Cast, Sapa, O-Y-0O,
and Buga — built against the critical uncertain-
ties of governance quality and economic diversi-
fication

This report takes a different form. It is not a fore-
sight exercise. It is a documented account of
what young Nigerians are experiencing under a
new administration and a changed economic
environment, what they aspire to over the next
decade, and what they are calling on govern-
ment, the private sector, civil society, and their
own generation to do about it. Where the 2023
report asked “what futures are possible,” this

report asks, “what is true now, and what must
change.”

This distinction is deliberate, not a narrowing of
ambition. Scenario planning is most useful at
moments of high strategic uncertainty, when the
range of plausible futures needs mapping
before a course can be set. Three years on,
Nigeria’s direction has been set by a specific set
of reforms — the removal of the petroleum sub-
sidy, the unification of the exchange rate, a new
national minimum wage, a restructured tax
system, and a new higher education financing
model. The task now is not to imagine alternative
futures for Nigeria but fo measure the distance
between the Nigeria these reforms have

produced, and the Nigeria young people said, in
2023 and again now, that they want.




Approach and Methodology

This report follows a four-phase, sequential methodology that moves from lived experience to validat-
ed national findings and to quantitatively weighted, thematically organized conclusions. Each phase

builds on the previous one, ensuring that no single source of evidence stands alone.

N
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The Nigeria We Want 2.0
Nigeria Youth Futures Fund

STAGE 01

Regional
consultations

August - November 2025

Purpose

Youth-led consultations
were convened across
Nigeria’s six geopolitical
zones, producing six
regional reports capturing
lived experience, priority
concerns, and regional
aspirations under the
reformed economic
environment.

6 Zones | 6 Regional Reports

STAGE 02

National
validation

December 2025

Purpose

Findings from the six
regional consultations were
brought before a national
validation forum, where
cross-regional themes were
tested, contested, and
confirmed. This step
distinguishes issues that are
genuinely national from
those that are regionally
specific.

Test | Challenge | Confirm

STAGE 03 STAGE 04
Survey Synthesis
enrichment
2026 Final Report
Purpose Purpose

Structured surveys were
conducted to add
quantitative weight to the
qualitative consultation
findings, covering youth
awareness and experience
alongside the outgoing
Open Government
Partnership National Action
Plan (NAP Ill) and priorities
for NAP IV, as well as a
broader survey of youth
aspiration, trust, and
outlook.

Awareness | Experience

This national report
integrates the regional
findings and survey
datasets info a single
account, organized
thematically rather than
scenario based.

Regional Findings + Survey Data
= One national report

A Note on the Evidence Base

Structure of the Report

The findings in this report draw on structured
consultation across all six geopolitical zones, a
national validation process applied to those consul-
tation findings, and survey data collected afterward
as a separate enrichment step. This multi-stage
design is deliberate: qualitative consultation
captures the texture and specificity of regional expe-
rience, national validation tests which of those
consultation findings are genuinely shared across
regions rather than locally specific, and survey data,
gathered independently once validation was com-
plete, adds a further point of comparison rather than
a second round of validation. Where a finding is
corroborated independently across multiple regional
consultations, confirmed through national validation,
and echoed in the subsequent survey data, this
report treats that convergence as strong evidence
and states the finding accordingly.

The report begins by examining changes in Nigeria’s
policy and economic environment since 2023 and
how young people have experienced them. It then
synthesises regional realities, presents the national
findings by theme, and uses survey data to explore
governance in greater depth. The report concludes
with a statement of young people’s aspirations in
their own words and a call to action that assigns
clear responsibilities to each stakeholder.



“This report is written three years into
the resulting reform period, and its
findings cannot be detached from what
that period has done to the material
conditions of young Nigerians.”
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CHAPTER TWO

Nigeria Since 2023:
What Has Changed

A New Administration, A New Economic Direction

The Nigeria We Want report (2023) was written
against the backdrop of a general election and an
economy still operating under a managed exchange
rate and a subsidized petroleum price.Soon after
assuming office in May 2023, the new administration
moved to reverse both policies: the petroleum subsi-
dy was removed at inauguration, followed by the

unification of the exchange-rate system in June
2023.

This report is written three years into the resulting
reform period, and its findings cannot be detached
from what that period has done to the material
conditions of young Nigerians.

1 Subsidy removal

Nigerians.

) The petroleum subsidy — for

Pump prices rose sharply and
repeatedly over the following two
years, with cascading effects on
fransport costs, food prices, and the
cost of doing business for the small
enterprises that employ most young

2 Exchange rate unification

In June 2023, the Central Bank

decades one of the largest single # collapsed the multiple exchange

line items in federal spending and a @) rate windows that had defined the

source of chronic fiscal distortion — o) previous administration’s currency
Ip was withdrawn at inauguration. S management into a single,

market-determined rate. The naira
depreciated sharply against major
currencies in the period that
followed, with direct consequences
for import-dependent sectors, the
price of essential goods, and the
real value of wages and savings.

3 Monetary policy tightening

most.

Faced with the inflationary
consequences of both reforms, the
Central Bank raised its benchmark
interest rate to levels not seen in
decades, tightening credit
conditions precisely as young
entrepreneurs and small business
owners — a population central to
this report— needed financing

4 Anew minimum wage

Following sustained pressure from
organised labour, including a
national strike threat, the federal
government signed a new national
minimum wage of #70,000 info law
in July 2024 — an increase from
the previous #30,000 benchmark
set in 2019, though one that labour
unions and independent analysts
noted had already been
substantially eroded in real terms by
the inflation the reforms had
produced.

o)
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5 Taxreform

~—

In June 2025, the administration
signed four tax reform bills into law
— the Nigeria Tax Act, the Nigeria
Tax Administration Act, the Nigeria
Revenue Service (Establishment)
Act, and the Joint Revenue Board
(Establishment) Act — consolidating
and restructuring the country’s tax
framework, with implementation
beginning in January 2026. The
reforms include provisions intended
fo ease the burden on lower-income
earners and small businesses while
broadening the tax net, though their
effect on young entrepreneurs
operating in the informal economy
will only become clear as
implementation proceeds.

6 Higher education financing

T

The Student Loan (Access to Higher
Education) Act, signed in 2023 and
operationalized through the
Nigerian Education Loan Fund
(NELFUND) from 2024, introduced
interest-free loan financing for
tertiary education — a direct
response to the high cost of
education that both the 2023 report
and this report’s regional
consultations identify as a leading
barrier to youth advancement.

7 Local government autonomy

A July 2024 Supreme Court ruling
granted local governments direct
access to federation account
allocations, bypassing the state-level
control that had historically
constrained local government
finance and, by extension, local
service delivery — a governance
change with direct relevance to the
“government closer fo the people”
ambition articulated in the 2023
report’s agenda.

8 Civicresponse

In August 2024, the
#EndBadGovernance protests
brought thousands of
predominantly young Nigerians
onto the streets across multiple
states over the cumulative
cost-of-living impact of these
reforms, in the most significant
national demonstration of youth-led
civic mobilization since the
#ENdSARS protests of 2020
referenced in the 2023 report. The
state’s response to these protests —
including arrests and, in some
cases, detentions of minors — is
itself a governance data point that
respondents referenced when
describing their trust in institutions.




What the Data Says About the Net Effect

Whatever the macroeconomic rationale behind
these reforms—whether framed as correcting a
fiscally unsustainable distortion or criticized for
imposing hardship without adequate
safeguards—the lived reality reported by young
Nigerians in this cycle’s consultations is strikingly
consistent. Across surveys and discussions, young
people overwhelmingly describe worsening
conditions since 2023 and express deep dissatis-
faction with the country’s current trajectory. This

near-unanimous verdict comes from the very
demographic the reforms were ostensibly
designed fo benefit.

This is the baseline against which the remainder of
this report should be read: not whether reform
was necessary, but whether the version of reform
Nigeria has undertaken since 2023 has moved
the country closer to, or further from, the Nigeria
young people said they wanted.

The Political Economy of the Reform Agenda

It is worth pausing on why these specific reforms
were pursued fogether, in rapid succession, rather
than sequenced more gradually — because the
sequencing itself shapes how young people have
experienced the reform period and matters for the
recommendations later in this report.

The petroleum subsidy and the managed
exchange rate were, by the account of the outgo-
ing and incoming administrations alike, mutually
reinforcing fiscal distortions: the subsidy was
unsustainable in part because it was priced
against an artificially cheap dollar, and the man-
aged exchange rate was unsustainable in part
because defending it consumed foreign reserves
that subsidized fuel imports were simultaneously
depleting. Addressing one without the other was,
on this account, not a viable option — a case for
simultaneous rather than sequential reform that
has real technical merit.

The consequence of simultaneous reform, howev-
er, is that its costs also arrived simultaneously and
compounded rather than arriving in a manage-
able, staggered sequence that households and
small businesses could adjust to incrementally.

Fuel price increases raised transport and produc-
fion costs at precisely the moment currency
depreciation was also raising the cost of imported
inputs — a combination that hit small and infor-
mal enterprise, the sector in which this report’s
respondents are disproportionately engaged,
from two directions at once. Monetary tightening,
intended to contain the resulting inflation, then
raised the cost of the credit that same enterprise
sector needed to absorb the shock.

None of this is offered as a case against the
reforms themselves — this report does not take a
position on whether the sequencing chosen was
preferable to any alternative, and reasonable
economists disagree on this point. It is offered
because understanding the compounding mech-
anism explains, more precisely than “the economy
is hard right now,” why the hardship documented
throughout this report has been experienced as
acute and sudden rather than gradual, and why
the palliative and social protection measures
announced alongside the reforms needed — and,
in the account of respondents across every
region, largely failed — to arrive with matching
speed.

N
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Stakeholder Incentives and the Implementation Gap

Chapter Four of this report identifies implementa-
tion, not policy design, as the recurring gover-
nance failure young people describe. It is worth
being explicit about why this gap persists,
because a recommendation that does not
account for the underlying incentive structure is
unlikely to close it.

Federal policy announcements carry strong
incentives for visibility — a subsidy removal, a
new minimum wage, a signed tax reform bill are
each single, dateable events that generate imme-
diate political attention. Implementation, by
contrast, is diffuse, slow, multi-agency, and rarely
produces a single moment of visibility comparable
to the original announcement. A state or local
government tasked with executing a federally
announced policy has weaker incentive to priori-

tize that execution than the federal government
had to announce it, parficularly where — as the
July 2024 Supreme Court ruling on local govern-
ment financial autonomy makes newly relevant —
the tiers of government responsible for delivery
do not share identical political incentives or, previ-
ously, even reliable independent access to the
resources implementation requires.

This is precisely the dynamic the recommenda-
tions in Chapters Five and Seven are designed fo
address: shifting the locus of accountability from
the announcement event to the implementation

record, through mechanisms — public dash-
boards, defined monitoring commitments, recur-
ring reporting — that make delivery, and its

absence, as visible as the original policy
announcement was.

Risk Considerations for the Period Ahead

Three risks merit explicit naming for anyone using this report to inform
planning or investment decisions in the coming reporting cycle.

Reform
fatigue risk

Nigerians have absorbed subsidy
removal, currency depreciation,
monetary tightening, and a new tax
regime in quick succession.
Tolerance for further disruption is
finite, however sound the technical
case for any single additional
reform. Further major economic
reform should therefore be
sequenced and communicated with
this accumulated fatigue in view,
not treated as a discrete event
unrelated to what preceded it.

Trust compounding
risk

This report’s findings on institutional
trust, set out in Chapters Four and Six,
describe a population whose
confidence in government delivery
has been shaped by direct experience
over the past three years rather than
by abstract predisposition. Every
further commitment — NAP IV
among them, addressed in Chapter
Five — will be judged against that
record rather than on its own merits.
The evidentiary bar for being believed
is therefore higher, which is why this
report argues throughout for visible,
trackable delivery mechanisms.

Emigration and
disengagement risk

The finding, discussed further in
Chapter Six, that a meaningful share
of respondents has seriously
considered leaving Nigeria in the past
two years should be read as a leading
indicator rather than a lagging one.
Emigration intent typically precedes
emigration action by a period of
years, during which the intended
emigrant’s economic and civic
engagement with the country of
origin often diminishes in anticipation
of departure. A generation that
disengages in advance of leaving, or
that leaves outright, represents a
compounding loss of exactly the
entrepreneurial and civic capacity this
report’s other findings identify as
Nigeria’s clearest source of hope.

“We have ideas and solutions, but we

need systems that listen and respond.”

— Youth participant, Southwest regional consultation



“Certain themes recur despite this
regional distinctiveness — validation
that a flattened summary would have
quietly discarded.”
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CHAPTER THREE
Regional Realities
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The six geopolitical zones in Nigeria did not
experience the national reform agenda
described in the previous chapter in the
same way. A currency float lands differently
on an oil-producing coastal economy than
on a landlocked agrarian one, and subsidy
removal is felt differently in a region con-
tending with insurgency than in one whose
defining challenge is political exclusion
rather than physical insecurity. This chapter
therefore presents each region on its own
terms rather than compressing six inde-

pendently conducted consultations into a
single national voice. The synthesis in Chap-
ter Four draws its strength from the fact that
certain themes recur despite this regional
distinctiveness — validation that a flattened
summary would have quietly discarded.
Each regional account below follows the
same structure — context, lived reality, what
young people want changed, and the
region’s distinct strategic character — so
that regions remain comparable without
losing what makes each one specific.



North Central

Proximity to Power,
Greater Potential

Context

Lived Reality

The North Central zone —
Benue, Kogi, Kwara, Nasarawa,
Niger, Plateau, and the Federal
Capital Territory — occupies a
structural position in Nigeria’s
federation that no other zone
shares: it is simultaneously the
seat of national government
and one of the country’s
principal food-producing
regions. This dual identity
means that national policy
failure and national policy
success are both experienced
here with unusual immediacy
— the region is close enough
to federal institutions to expect
responsiveness, and depen-
dent enough on agriculture to
feel macroeconomic shocks
directly in the cost and
availability of food.

What Young People

Want to See Change

Participants prioritized
the following.

-

Young people in the North Central consultation, convened in Lokoja, described a
region under compounding pressure. Hyperinflation and unemployment dominate
the economic narrative — not as an abstraction but as a lived constraint on the
ability of even educated young people fo build independent lives. This economic
pressure is layered onto persistent insecurity: violent conflict and community
tensions continue to disrupt agricultural production precisely in a region whose
comparative advantage is agriculture, creating a corrosive cycle in which insecurity
undermines the sector that should be the region’s greatest economic asset.

Infrastructure deficits compound both pressures. Limited and unstable electricity
supply, weak transportation networks, and inadequate social amenities constrain
the ability of young people to build businesses or pursue education regardless of
their ambition or effort. Climate variability and soil degradation are now cited
alongside these more familiar constraints — food security concerns that were
peripheral in the 2023 consultation cycle have moved toward the centre of how
young people in this region describe their economic anxiety.

Governance frustration in the North Central zone has a distinct character: it
centres less on the absence of policy than on its poor communication and incon-
sistent implementation. Participants described policies that are announced with
fanfare and then implemented unevenly or not at all — a pattern that erodes trust
in institutions that are, in this region more than any other, physically proximate to
the young people describing the erosion.

1. 2. 3. 4. 5.

Effective
macroeconomic
management to

bring inflation
and the cost of

Free and fair
electoral
processes as
a foundation
for restoring

Clearer and Stronger, more
more genuine
consistent collaboration
communication between citizens
of government and government

Long-term policy
continuity that
survives changes
in administration;
stable electricity

policy institutions rather public trust supply as a living under
than consultation precondition for control.
theatre economic activity
L~ o

Regional Strategic Character

The North Central zone’s defining tension is between proximity to power and distance from its benefits. Young people

here are not asking to be introduced to governance — they live alongside its institutions — but to see that proximity
franslate into responsiveness. The region’s agricultural potential and its position as a bridge between Nigeria’s northern

and southern zones remain genuine strategic assets; what is missing is the security, infrastructure, and policy continuity
required to convert that potential info outcomes.




North East

Resilience,
Rebuilding and

Real Opportunity

Context

Adamawa, Bauchi, Borno, Gombe,
Taraba, and Yobe States have carried
the weight of Nigeria’s longest-run-
ning internal security crisis for over a
decade and a half. No regional
consultation in this report can be
read without that context, and the
Northeast consultation itself made
clear that its participants do not want
their region reduced to a security
narrative — but equally that no
honest account of the region’s youth
reality can proceed without naming
insecurity as the foundational
constraint from which most other
constraints follow.

Lived Reality

For young people in the Northeast, insecurity is not one issue among
several; it is the condition that determines whether other issues are even
addressable. Participants described the direct disruption of education,
livelihoods, and mobility that conflict and displacement have caused,
alongside the less visible but equally corrosive effects: weakened
infrastructure, reduced economic activity, and a public service delivery
system operating far below the capacity the rest of the country takes for
granted.

Layered onto this security context, participants identified governance
failures that would be familiar in any region — weak policy implementa-
tion, corruption, and limited institutional accountability — but argued that
these failures carry a higher cost in the Northeast precisely because the
margin for error is thinner. A region already contending with humanitarian
pressure has less capacity to absorb governance failure than one starting
from a position of relative stability.

What distinguishes the Northeast consultation from every other region in
this report is the tone of its participants’ response to these conditions: not
resignation, but a specific and repeated emphasis on rebuilding. Young
people spoke consistently about wanting to be part of reconstructing their
communities, not as passive beneficiaries of humanitarian intervention but
as active participants in institutional and economic recovery.

What Young People 1
Want to See Change
Stronger
Participants prioritized accountability and
transparency

the following.

-

systems as the
precondition for
everything else

Regional Strategic Character

2.

Improved and
consistent policy
implementation;

expanded and

genuine youth
participation in
governance, not
limited to
consultation;

3.

Effective feedback
and grievance
mechanisms that
give citizens a
channel to raise
concerns and see
them addressed

4.

The use of data and
digital tools to track
how public resources
are used and to hold
leadership
accountable for
outcomes

The Northeast’s strategic reality is that peace is not a precondition alongside economic and governance reform — it is
the precondition for those reforms to have any effect at all. Investment in accountability systems, education, and econom-
ic opportunity in this region will only compound if pursued in tandem with, rather than as a substitute for, continued and
credible investment in security. Young people here have made clear they do not want to be spoken for by a security
narrative, but they have also made clear that no other narrative is realistic in the absence of continued progress on the

security question itself.




North West

A Young Powerhouse
With Untapped
Potential

Context

Jigawa, Kaduna, Kano, Katsina,
Kebbi, Sokoto, and Zamfara States
constitute Nigeria’s most populous
zone, anchoring the country’s
largest concentration of young
people to a regional economy built
on agriculture, trade, and — in
commercial centres like Kano —
long-standing manufacturing and
commercial networks. The scale of
the region’s youth population makes
its consultation findings dispropor-
tionately consequential for any
national youth strategy: interventions
that work, or fail, at scale in the
Northwest shape national outcomes
more than in any other single zone.

Lived Reality

Participants in the Northwest consultation identified a distinctive cluster of
constraints centred on the cost and quality of education. The high cost of
tertiary education, in particular, was named as a primary barrier to advance-
ment — a finding directly relevant to the introduction of the national student
loan scheme discussed in Chapter Two, since it suggests the affordability
barrier that scheme is designed fo address is acutely felt in exactly this zone.

Unemployment and limited economic diversification compound the educa-
tion barrier: young people described a regional economy that has not kept
pace with the scale of its own youth population, pushing many toward
informal economic activity by default rather than choice. Electricity and
